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PARI - A
(Maximum marks : 10)

Answer a// quesiols in onc or two s€ntences. E3ch question caries 2 rnarks.

l. Wut is mean by ftee floet ?
2. whar is earDest mdley deposit ?
3. List out classificarion of siarcs.

4. Define t|e telm Entetreneur.
5. Define total qua.lity Ma&gement

PART - B
(Maximum marks : 3O)

Answer anylw of tre fotlowing questions. Eeh question carries 6 marts.l. Differsntiate betwe€n feasibility rspon and poject report
2. What arB ttE timitatioos of Bar chart ?
3. Lisl olrt drc cortracl systEm in constuction works.
4. What arc the advantagcs of Lurnp-sum contacl ?
5. Lis orr any six objeqt ,es of Human Resources Malagemert
6. Lis any six factas ltut nuy be consider€d beforc selecting the consEuctionequplneDt

7. What are tlre expectatioos ofan entepreneu.?

, PART -C(Maxinum ma*s : 60)
(Aiswer orr 6. l question fiom each utit. Each firll quesion canies 15 ma*s.)

UNn-I

Marks

(5•~ 2•] 10)

(5•~ 6•] 30)

III (a) What are the facbrs cqsideied in pefiminary plaruring ?
O) A pmject has dne actiyities; the expected tirne of eactr actlvity is as follows :Activity I t_2 2_3 2-4 3_-4 3_5 4-5 5_6 l_6 4_6

Expected tirne: 3 3 2 0 3 j 6 2 5(i) Draw tlle progAnme nstwork.
G) Identi8' critical Pa$.(ii! Find dur*ior of gojecr

On
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(a) Draw rhe diagrarns, r€pr€serting Ole fo owing logic fr CPM.

(f Opcration B can be begm only after cpention A is conpleted-

G) Operation B & C can stad only after A is ovsr.

(iD Opemtion C can begin only after operation A & B over

(iv) Neither opention C & D can begln until bo0r A & B are completrld bul

C can be statt€d independent of D or vice versa-

(b) Comparison bawe€n CPM and PERT.

UNIr - tl

(a) Wbaf arE tlr€ details must contain contract docum€d ?

O) Erylain getr€,'al instuctioos to be observed in r€cording measurernenis'

On

(a) List advantages of Lump-strn cont'acL

(b) Explain clearly trc nrles to be followed bill mairtainiDg imgesl account

Unrr - Ill

(a) What is meant by Demurage and Whadage ?

(b) Write shott notes on I

(D tndent 6i) invdce

On

(a) List ary seven applications of Dng line

O) Erplah batchmg plant aid advantages of ready mix plant'

UMr - tV

(a) What ar€ tttc gcneral principles of safety in coistsuctioD ?

(b) What are the pnmary facto6 which ca[ inake a succe$sfirl entepreneur ?

OR

(a) What atp thc major causes of accidents at project site ?

O) State elements of Total Quality Malagemc GQM)
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