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DIPLOMA EXAMINATION IN ENGINEERING/TECHNOLOGY/
MANAGEMENT/COMMERCIAL PRACTICE, APRIL - 2024

CONSTRUCTION MANAGEMENT & SAFETY ENGINEERING
(Maximum Marks:100) (Time: 3 Hours)

PART - A
( Maximum Mark : 10)

L Answer all the questions in one or two sentences. Each question carries 2 marklz.larkS
1. List any two establishments in Engineering Department.
2. Define Tender.
3. Define reorder level.
4. List any four Earth excavating Equipments.

5. List any two major causes of accdients at construction site. 5x2=10)

PART -B
( Maximum Mark: 30 )

II Answer any five questions from the following. Each question carries 6 marks.
1. Explain various stages of a construction project.

2. Write the duties to be performed by Deputy Executive Engineer in
Government Organizations.

Explain various types of Payment of bills.
List the various steps in departmental execution of works.
Describe the major sources of human resource.

Explain the basic principles of Construction Safety.
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List the merits and demerits of ISO standards.
(5x6=30)
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IV.
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VII
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PART -C
(Maximum Mark: 60)
(Answer one full question from each unit. Each full question carries 15 marks.)

UNIT -1
a) Briefly explain different types of estimates used in construction industry. (8)
b) Write the merits and demerits of bar charts used in project management. @)
OR

a) Determine Critical path, Total Float & Total time for completion of the project

with following data.

Activity 1-2 (23 |24 |34 |35 |45 |56 |3-6 |46
Duration(Weeks) | 3 3 2 0 3 7 6 2 5
(®)
b) Described a detailed project report (DPR) List out the details to be included in
detailed project report of construction projects. @)
UNIT - 11
a) Describe checklist in quality control. Give a detailed checklist for Excavation &
Reinforced concrete works. ()
b) Differentiate between Item rate contract & Cost plus percentage contract. @)
OR
a) Explain the general rules to be observed in recording measurements. (8)
b) Differentiate between Earnest Money deposit and Security Deposit. @)
UNIT - I
a) Write a note on Store management and explain the classification of stores. ()
b) Explain any two hoisting equipment in construction industry. (7
OR
a) Explain the role of trade unions in industries. ()

b) Explain the various labour welfare measures adopted in HR management. @)



IX

UNIT -1V
a) Write the difference between Entrepreneur & Entrepreneurship, also explain the
characteristics of an Entrepreneur . ()
b) List any seven elements in Total Quality Management. 7
OR
a) Write the various safety practices to be followed while doing Excavation and
Demolition. (®)

b) Write down the requirements to become a licensed surveyor / supervisor @)



