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DIPLOMA EXAMINATION IN ENGINEERING/TECHNOLOGY/MANAGEMENT/
COMMERCIAL PRACTICE — NOVEMBER-2021.

CONSTRUCTION MANAGEMENT AND SAFETY ENGINEERING

(Maximum Marks : 75) [Time : 2.15 hours]
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PART-A
Marks

I. Answer any three questions in one or two sentences. Each question carries 2 marks.
1. List any two details to be collected to prepare a DPR.
2. Define the term Tender.
3. State the use of jack hammer.
4. List any two roles of trade unions in construction industry.

5. State the precautions to be taken in material handling at construction site. (3x2=6)

PART - B

Answer any four of the following questions . Each question carries 6 marks.
1. State the purposes of preparing feasibility report.

2. Distinguish between various categories of establishments in project site
and their role.

3. Explain the tender procedure.

4. Explain the different types of contract.

5. Discuss the process of stock verification.

6. Explain the various Labour welfare measures.

7. Compare the Managerial style and Entrepreneur style.

[4x6 =24]



PART - C

(Answer any of the three units from the following. Each full question carries 15 marks)

UNIT I
IIT (a) Explain the stages of a construction project. ®)
(b) Explain the concept of Resource levelling. (7

OR
IV~ (a) Determine the critical path of the following project and draw the tabular
form showing EST,LST, EFT, LFT and calculate the floats for the same.

Activity 1-2 | 1-3 2-412-5 |35 [4-6|56 |57 |6-7 |78
Duration in days | 7 6 4 |4 5 7 12 8 7 3
8)
(b) Distinguish between Administrative sanction and Technical sanction. @)
UNIT- 11
V (a) Classify the different types of bill used in Public Work Department. ®)
(b) Explain the role of Quality control in construction. 7
OR
VI (a) Explain the departmental Execution of work. ®)
(b) Explain the rules of taking Measurements. @)
UNIT- 111
VII (a) Explain different stages of HR procurement. (8)

(b) Explain the following terms.
(1))MAS (i) Intent (7)



OR
VIII (a) Describe different methods adopted for HR development and increase
productivity. ®)
(b) Identify the factors related to the selection of construction equipment. @)
UNIT -1V
IX (a) Explain the safety practices adopted at the construction site. (®)
(b) State the role of the entrepreneur in Nation building. @)
OR
X (a) Describe the role of TQM in construction. ®)
(b) Explain the role of safety supervisor in ensuring safety at construction site. @)
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